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ScCRET

FBIS-0498/85
6 December 1985

MEMORANDUM FOR: Executive Director

THROUGH: Acting Deputy Director for Science and Technology

FROM:
Director, Foreign Broadcast Information Service

SUBJECT: Payment of Language Use Awards to FBIS Intelligence
Officers

REFERENCE: Memo for Ex Dir fm C/DO/Career Mgt Staff, dtd 18 Oct 85,
Subject: Payment of the Language Use Award to Language
Specialists

Jim:

1. I am concerned about the implications in‘ hemo

regarding the payment of Language Use Awards to our intelligence officers
who work on foreign documents and do analytical work in FBIS. The
directorate approved the full reinstitution of the Language Use Award in
FBIS under the new policy in July of this year. I am concerned that it
is much too soon to evaluate the impact and change the policy yet again.

2. Hiring criteria for FBIS officers have changed considerably in
the past several years; candidates for I0 Document positions, as well as
people in the Analysis Group, need more than working knowledge of a
foreign language. Our publication collection efforts have shifted
increasingly from purely political to military, economic, and S§T.
Language is a tool to be used with an S§T, economic, or area background
or degree. In recruiting for our new S§T center, for example, we are
rejecting candidates with purely linguistic backgrounds. Additionally,
we need not only to promote recruiting and retention of officers with
language ability, we are encouraging our officers to develop their audio
ability in languages to handle an increasing number of video tapes, being
monitored at Langley and overseas.

3. We are already seeing tangible benefits from the program in
terms of stabilizing the work force in FBIS Headquarters. As you know,
DI officers are paid on a higher wage classification scale than FBIS
people. In FY-1984 FBIS lost 24% of its intelligence officers. Now,
because of the bonus, our officers are thinking twice before moving out
of FBIS to other components or agencies such as NSA. This benefits not
only FBIS but the Agency as a whole, in that it means we have officers
who are at the service of the Agency increasing their language knowledge.
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SUBJECT: Payment of Language Use Awards to FBIS Intelligence Officers

4. It is my understanding that the IG recommended that the new
Language Incentive Program not be changed but be reviewed in 1987. That
would seem a reasonable time to assess the impact of the program on our
recruiting and retention. If the program is once again changed after

only a few months, I fear our employees will find this "yo-yo'' approach
to benefits laughable and hardly credible.
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.;8 October 1985

MEMORALIDij* =0OR: "EXecutive Director

VTA: Insrector Toenrag

FROM:

ta1er, DN/Career “anacement Grgfe.

SUBJECT: . Payment of the Langquaas YYse Award to

¢
f Lancuaae Specialists

¢
1

1. I need sone policy guidance regarding the payment of the ‘
Lapquage Use Award -0 persons hired prirarilyv for their lanquage g ‘L
skills. The history of this is that prior to the Mational Acaéémy!" 
Of Public Adrinistration (HNADA) review of the Lanauaqe Incentive !
Program {LIP) in 1980, persons hired primarily for their languaée
skills (FRIS personnel; Lanauace School Instructors, DO )
Translators) were receiving the Use Award. The NAPA Report pointed
out that alnost half of all LiIA's were Joina to such langquaae
specialists and that grantina the LUA to persons hired for their
lanauage skills was at 0dds with ~he oblectives of the LLIP. 1In
Jctober 1381, the Sxecutive Comnittee--following the advice of
APA-- cut off personneél hired primarilv for their lanquage skills
from LIP awards in the !language for which they were hired. To ease
tne transition to chisgoolicy, all-were aranted 2 one-step
thcrease. A copy of the 1981 memorandum is attached for your
information. i

2. Within the pa&t few ronths, tne Lanquaae 'Jse Award has
veen reinstituted for FBIS personnel andg Language School
instructors. The cash'value of such awards is high, since the
proficiency of these linquists is generally at the 4 or 5 level.
And yet the LIP objective of improving the foreian lanaquage
capabilities of Agency employees is not served.

3. The Directorate for Operations has not r2instituted the
LLanguage Use Awarcd for langquage specialists. We are currently
teceiving conplaints fronm emrlovees of ineguitable treatment
Vis-a-vis their colleaques in other Directorates. we are faced
with the dilemna of reinstitutinag a policy of cuestionable merit or
losing valued employees to other Directorates. Using the LIP as a
means of enticina emnloyees frorm one Directorate to another ot as a
compensation for an admittedly low grade structure is a sad and
costly distortion of the intent of tne progran,
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